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The Woodlands High School Air Force Junior ROTC 
6101 Research Forest Drive, The Woodlands TX 77381 

16 September 2024 

MEMORANDUM FOR TX-20062 

FROM: OPERATIONS SQUADRON COMMANDER 

SUBJECT: Re-accomplishing Failing Class A/C1assB Inspections 

1. Cadets who failed a major grade Class A/Class B (service dress/blues) uniform inspection 

may make up the grade for up to a 75. 

2. The week following the failed blues inspection, cadets must wear blues in place of their Unit 

Polo/OCP uniform. 

3. Cadets may only re-accomplish one uniform grade per quarter. 

KARINA KLEPACZ, C/Lt Col 
Operations Squadron Commander 
AF JROTC TX-20062, The Woodlands High School 

DAVID C. McMARTIN, Lt Co1;~USAF (Ret) 
Senior Aerospace Science Instructor 
AF JROTC TX-20062, The Woodlands High School 
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The Woodlands High School Air Force Junior ROTC 
6101 Research Forest Drive, The Woodlands TX 77381 

19 September 2024 

MEMORANDUM FOR TX-20062 

FROM: OPERATIONS SQUADRON COMMANDER 

SUBJECT: Airman of the Quarter and Non-Commissioned Officer of the Quarter Nominations 

1. Each flight can nominate up to two cadets each school quarter for Airman of the Quarter. 

a. If a flight commander decides to nominate one or no cadets, the flight commander must write a letter 

to the Operations Squadron Commander and their flight in place of the AOQ packet. The letter must 

explain why they chose to not nominate a cadet. The flight commanders must read this letter to their 

flight. 

b. If AOQ packets and/or letters are not in the Operation Squadron Commander box by the designated 

due date/time, the flight commander will receive a demerit. Late packets will not be accepted or 

considered. 

2. Each Officer/Commander can nominate some or all of their non-commissioned officers every school quarter 

for Non-commissioned Officer of the Quarter. 

a. If an officer/commander chooses not to nominate any of their noncommissioned officers, they must 

write a letter to the Operations Squadron Commander explaining why they chose not to nominate their 

non-commissioned officer(s). 

b. Non-commissioned Officer of the Quarter letters must be in the Operations Squadron Commander 

box by the designated due date/time. 

3. This supplements the quarterly award boards guidance in the Cadet Guide, Paragraph 7.2. 

KARINA KLEPACZ, C/Lt Col 

Operations Squadron Commander 

AF JROTC TX-20062, The Woodlands High School 

DAVID C. McMART , Lt Col, USA'F~ (Ret) 

Senior Aerospace Science Instructor 

AF JROTC TX-20062, The Woodlands High School 



The Woodlands High School Air Force Junior ROTC 
6101 Research Forest Drive, The Woodlands TX 77381 

02 October 2024 

MEMORANDUM FOR TX-20062 

FROM: Senior Enlisted Advisor 

SUBJhCT: NCO Ranking/Promotion Limitations and Procedure 

1. This letter supplements paragraph 2(b) of the policy letter dated 14 October 2022 regarding 
NCO/Airman appointments and provides important details regarding the ranking of NCOs 
after appointment to their respective positions. 

2. Promotion limitations and promotion procedure: 
a. Under no circumstances may a new NCO be promoted more than once regardless of 

how many NCO positions they have been appointed to. 
b. Newly appointed NCOs must inform their flight commanders of their current rank so 

the NCOs maybe formally promoted in flight. This repeals the previous promotion 
process outlined in section 2(b)(ii) of the previous policy letter. 

3. This policy was implemented to prevent a major difference in the number of higher enlisted 
cadets versus lower enlisted cadets. It is subject to modification by TX-20062 instructors/ 
Cadet Staff as the Corps continues to improve its policies regarding cadet ranking. 

ALErXA KEMANO, C/CMSgt 

Senior Enlisted Advisor 

AF JROTC TX-20062, The Woodlands High School 

DAVID C. McMARTIN, Lt Col,IXJSAF, (Ret) 

Senior Aerospace Science Instructor 

AF JROTC TX-20062, The Woodlands High School 
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The Woodlands High School Air Force Junior ROTC 
6101 Research Forest Drive, The Woodlands TX 77381 

20 November 2024 

MEMORANDUM FOR TX-20062 

FROM: GROUP COMMANDER 

SUBJECT: Earning Physical Fitness Merits 

1. Cadets will only have the ability to earn a PT merit in their AFJROTC class period during a 

PT day. 

2. Cadets have the opportunity to earn a PT merit in several fitness categories: 1 mile and 1.5 

mile run, push-ups, sit-ups, shuttle run, basketball throw, pull-ups and plank. 

3. Cadets can only earn one PT merit per activity (e.g., if they earn a merit for push-ups, they 

cannot earn another merit for push-ups), unless they break a unit record. (You do not get a 

merit for breaking your own unit record.) 

4. This supersedes paragraph 2 of the Academic and Physical Training Merit Policy Letter 

dated 22 September, 2024. 

NIA MACHIRA, C/Lt Col 
Operations Squadron Commander 
AF JROTC TX-20062, The Woodlands High School 

DAVID C. McMARTIN, Lt Col, USAF (Ret) 
Senior Aerospace Science Instructor 
AF JROTC TX-20062, The Woodlands High School 



The Woodlands I3igh ~e➢eoo➢ Anm- 1Forse .➢rani®~- Il8®'Il'cC 
6101 Research Forest Drive, "l'he Woocd➢aIlids T~ 7735➢ 

07 January 2025 

MEMORANDUM FOR TX-20062 

FROM: SENIOR ENLISTED ADVISOR 

SUBJECT: Polo uniform regulations 

1. Upon obtaining their polo shirt, cadets will wear their polo uniforpm in accordance with the 
regulations below on the dates specified by cadet staff and whi➢e attending JROTC sponsored 
community services. 

2. Polo Regulations: 

a. GROOMING AND HYGEINE: In the polo unifoIl-gm, cadets wiflfl adhere to all hair, nail, 
and body ornamentation regulations stated in attachrnents 6 and 7 of section ll 0 in the cadet 
guidebook. 

b. POLO CONDUCT: In the polo ~miform, cadets will conduct thernseflves in accordance wrath 

the standards highlighted in section 6 of the cadet guidebook. 

c. STANDARD POLO WEAR: The polo shirt must allways be tucked nn to the cadet's 

choice of blue jeans or cargo shorts. Additionally, cadets IInust wean- a ne~.tral colo~•ed belt, 

their TWHS student ID, and tennis shoes. 

d. UNIFORM COMBINATIONS: Cadets gmay wear the Air Force PT sweater or any other 

TX-20062 spirit hoodies/sweaters while in the polo unifouu~b. 

3. These regulations supplement section fl 0 of the cadet _~ ~ ,idebook and are subyect t® rnodif~cation. 

by cadet staff as the »nit continues to improve its policies. 

G 
ALEXA ~MAI@lO, C/Chief Master Sergeant 

Senior ]Enlisted Advisor 

AF JROTC 'ICS-20062, The Woodlands ]Eligh School 

.fir ~, ~.~, 
DAVID C. McMARTIN, L~C~oI, USAF, (Ret) 

Senior Aerospace Science Instructor 

AF JROTC TX-20062, The Woodlands High School 



16 January 2025 

MEMORANDUM FOR TX-20062 

FROM: LOGISTICS OFFICER 

SUBJECT: Undershirts and tights 

1. When wearing the Physical Training Uniform during PT, long sleeve undershirts/compression 
shirts and tights/compression leggings are authorized to wear during cold weather. 

2. Under shirts and tights must meet the following requirements: 
- Solid colors which complement the PT uniform such as black, dark blue, white, or gray 

Has no designs, wording, or logo visible 

3. Long sleeve undershirts and tights are to be worn underneath the Physical Training uniform. 

4. If worn, failure to wear undershirts and/or tights in accordance with this policy letter will be 
considered failing to meet the uniform requirements and result in points deducted from the grade. 

3. This guidance supplements the Physical Training Uniform standards o~.~l~ed in the Cadet 
Guide Page 34, Attachment 5. 

JORDAN BLACKWELL-FRANK, C/Maj 
Logistics Officer 
AF JROTC TX-20062, The Woodlands High School 

DAVID C. Mc1V~ARTIN, Lt Col, ~~ AF (Ret) 
Senior Aerospace Science Instructor 
AF JROTC TX-20062, The Woodlands High School 


